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OFFICE  OF-  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


IN  REPLY  REFER  TO 


AGAM-P  (M)  (21  Feb  68)  FOR  0T  RD-674203 
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I9b%) 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  41st 
Artillery  Group,  Period  Ending  31  October  1967  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  OT  RD  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned,  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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WPiSam  OF  THE  AftMf 
HEADQU/ki'ERS,  41ST  ARTILLERY  680 VP 
APO  San  Eranciaco  96568 

AVGK-CO  22  November  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  51  Ootober 
1967  (RCS-CSFOR-65)  (U)  UlCi  WAOO-AA-A  (U) 

TO;  See  Distribution 

SECTION  It  (C)  SIGNIFICANT  ORGANISATION  OR  UNIT  ACTIVITIES 
1*  (C)  General 

a.  During  the  reporting  period  tho  following  organizations/ 
unite  were  attached  to  thia  headquarteraf  locations  of  their  operational 
HQ  are  listed. 

(1)  7th  Bn  (105)  (T)  15th  Artillery,  vie  Bong  Son 

(2)  7th  Bn  (8")  (SP)  15th  Artillery,  L 7.  Uplift 

(3)  2nd  Bn  (105)  (T)  17th  Artillery,  An  She 

(4)  5th  Bn  (105)  (T)  27th  Artillery,  Tuy  Hoa 

(5)  Jut  Bn  ^155)  (T)  50th  Artillery,  Bong  Hon 

(6)  6th  Bn  (8"-175)  (SP)  32nd  Artillery,  Tuy  Hoa 

(7)  4th  Bn  (AW)  (SP)  60th  Artillery.  Qu:;  -ikon 

(8)  HHB  8th  TAB,  26th  Artillery,  vie  Qlv.  Nn.on 

(9)  Btry  B  (3LT)  29th  Artillery,  vie  Qui  ilhon 

(10)  Btry  A/5rd  Bn  (175-8")  13th  Artillery 
(fully  attached  to  7th  Bn  15th  Artillery) 

(11)  Btry  C/6th  Bn  (155)  (T)  16th  Artillery  . 

(fully  attaohod  to  1st  Bn  50th  Artillery) 


ftp 

fe?4*  2e  3 


CONFIDENTIAL 


Dovmgraded  at  8  year  Intervc 
Declassified  after  12  yean 
DOD  DIR  5200.10 


CONFIDENTIAL 


\ 


AVGK-CO  22  November  1967 

SUBJECT  1  ‘»flperational  lte>ort  for  Quarterly  Period  Ending  31  October 
1967  (RC3-CSPOR-65)  (U)  UIC;  WAOO-i^-A 

b.  41st  Artillery  Group,  headquarters  at  Fhu  Cat  Air  Base, 

(BE  900  400)  RVN,  continued  its  mission  of  general  support  of  U.S., 

AHVN  and  Free  World  Military  Assistance  Forces  in  II  Corps  Tactical 
Zone  through  tho  reporting  period. 

o.  Rrfjnary  activities  of  the  group  oentered  around  maintain¬ 
ing  liaison  with  and  providing  Artillery  Support  for  the  1st  Cavalry 
Division  (AM)  in  Operations  Pershing  end  Dazzlonj  for  the  Capitol 
(Ropublio  of  Korea)  Infantry  Division  in  Operations  Hong  Kil  Dong, 

Chalc  Chun  Upsum  and  Hwa  Mai  Do  Harm;  for  the  173d  Abn  Bdo  in 
Operation  polling}  for  the  9th  (Republic  of  Korea)  Infantry  Division 
also  participating  in  Operation  Hong  Kil  Dong)  and  for  Binh  DLnh 
Regional  Forcos  in  Operation  H.Q.  Quang  Trung  151.  Other  significant 
ovents/activitios  were  as  follows  1 

(1)  Training  nssistanoe  program  for  HV1TAF. 

(2)  Base  camp  construction  projects. 

(3)  All  attached  oloatfnts  were  placed  wider  operational 
oontrol  of  this  HQ  for  tho  first  time  when  the  status  of  7th  Bn  13th 
Artillery  and  1st  Bn  30th  Artillery  was  ohnngcd  from  "Opcon"  lot  Cav 
DLv  to  "Opcon"  41st  Artillery  Group  on  1  October  1967. 

(4)  2nd  Bn  17th  Artillery  was  dotachcd  from  1st  Cav 
Div  (AM)  Arty  and  attached  to  this  headquarters  15  October  I9S7 , 
bringing  tho  number  of  attached  battalions  to  seven. 

(5)  FADAC  computers  wore  issued  to  the  1st  Bn  30th  Artillery 

on  12  August. 

(6)  Colonel  A.V.  Arnold  Jr  assumed  command  22  October. 

(7)  The  number  of  unit  days  HQ  A  HQ  Btry  engaged  in  training, 
movement  and  operations  was  24,  0,  and  68  respectively. 

2.  (C)  INTELLIGENCE 

a.  S-2  Section  initiated  a  vigorous  program  of  downgrading  and 
destruction  of  classified  documents,  thoroby  reducing  the  possibility 

of  loss  or  compromise  of  classified  material. 

b.  A  program  for  more  froquent  inspection  of  subordinate 
units  was  implemented  to  assist  units  in  eliminating  unnecessary 
documents  for  command  inspections, 

- or — 9. 10^7  unit  «a a.  delegated  ±ha  nnthoritv _ 

to  issue  final  SECRET  clearanooo.  During  the  following  two  week 
period  the  section  issued  49  SECRET  clearances. 
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d,  A  more  aggressive  program  for  obtaining  intelligence 
information  was  initiated.  Information  Is  now  received  fras  22nd 

ARVN  Riv;  1st  Cav  Kv;  Phu  Cat  AIB  Intelligence  Agencies;  RET  B  22, 

5th  Spooial  Forces  Gp;  AC  of  S  Intoll,  USA  Support  Command ,  QuiNhon; 

S2  Binh  Dinh  Province;  Binh  Mnh  National  Police;  subordinate  battel  - 
ions;  and  Subsector  Advisors. 

3.  (C)  Operations  and  Training  Activities# 

a.  Operations. 

(1)  Although  the  group  initiated  no  operations  of  its  own, 
a  marked  increase  in  operational  activities  occurred  during  this  report¬ 
ing  period.  This  headquarters  was  engaged  in  tactical  operations  the  - 
entire  92  days  of  the  reporting  poriod.  Elements  of  attached  battalions 
wore  dispersed  from  the  northern  II  CTZ  boundary  vicinity  BATO  to 
Phan  Thict,  a  distance  of. 360  KM.  Movement  of  alamente  from  the  eoastal 
plains  to  the  highlands  and  back  to  meat  enemy  thraata  in  Oak  To  end 
Plciku .increased.  None. of  the  battalion  CPs  were  moved,  however,  all 
firing  batteries  except  one  displaced  within  the  area  of  operation  to 
provide  requirod  support  to  maneuver  elements.  In  addition,  several 
battcrios  wore  displaced  to  different  AO's  for  extended  periods  of 
time  and  wore  often  split.  A  listing  of  those  displacements  follows: 

(a)  Btry  A,  3rd  Bn,  18th  Arty  (l75nm-8"). 

1  Aug  1  platoon  (175MM)  vicinity  £Q  905  73-5, 

GS  CAP  RCK  Inf  Div;  Btry  (-)  onroutc 
An  ’lie,  two  8"  vo  tubed  as  175™  enrout 

5-7  Aug  Btry  (-)  reinforced  2/17  Arty  vicinity 

An  Kho. 

7  Aug  1st  Platoon  moved  from  Bn  905  705  to 

Phu  Cat  closing  8  Aug  enroutu  iorahing 

AO.- 

8  Aug  Btry  (-)  olosed  Camp  Townes  from  An  Khe 

10  Aug  Btry  (-)  moved  to  Van  r'anh  BE  835  051 

no  lot  platoon  closed  LZ  rony  GSR  1st 
Cav  Div  Arty*  \*  . 

26  Aug  Btry  (-)  ro leased  GSR  CRIB  closed  12 

Pony  Rcinf  1st  Cav  Div*  27  Aug  bringing 
battery  togother  for  first  time  ainoe 
1  Aug. 
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10  Sep  let  Platoon  GSR  GAP  ROK  Inf  Hr 

Arty  TIC  CQ  07171?)  ro turned  to  I Z 
Eaglieh  Forehing  AO  4  Oot  rejoined 
parent  battery  at  LZ  Pony  6  Oot. 

27  Oot  Btry  not  or  marohod  to  Ploiku,  attached 

for  operational  oontrol  to  32nd  Arty 
Op  and  farther  Opcon  to  6th  Bn,  14th 
Arty  GSR  4th  Inf  JiLv  Arty  for  oporationB 
in  tfeinwright  and  Mhoarthur  AO'b. 

(b)  Battery  B,  7th  Bn,  13th  Arty  (105mm) 

12  lug  Motor  marohed  frem  Pcuhi/i:  AO  to 

Ploiku,  attached  for  Opcon  to  32nd 
Arty  Gp  for  employment  in  Kontum  area. 
Returned  to  Pershing  AO  and  parent 
unit  31  Aug. 

(o)  Battery  C,  6th  How  Bn,  32nd  Arty  (8"-175mm) 


1  Aug 
13  Aug 


27  Aug 


,16  Sep 


Remained  attached  for  operational  oontj.e 
to  52nd  Arty  Gp,  Ploiku-Kontum  area. 

Moved  to  Qui  N  xm,  enroute  to  9th  ROK 
Inf  )>iv  AO  under  oontrol  of  parent 
battalion.  Arrived  Nha  Trang  by  sea¬ 
lift  14  Aug*  Closed  BP  906  834  16  Aug 
for  support  of  9th  ROK  Inf  )Uv  in  Optra 
tion  Hong  Kil  Bong. 

'Btry  again  hovel  by  son  to  Qui  Nhon 
onrouto  Ploiku  area.  Closed  LZ  Oasis 
(ZA  108  274)  29  Aug,  Opoon  52nd  Airty 
Gp  Roinf  4th  Inf  3Uv  ,rty, 

Btry  moved  to  battalion  base  camp  area 
CQ  257  342  VIC  Tvy  Tor.  via  Qui  Nhon 
by  sealift.  Closed  1?  Sept.  Btrv  re¬ 
mained  in  Tuy  Hoa  area  aipporting  Opera¬ 
tion  Bolling  from  various  looations  for¬ 
th©  remainder  of  the  reporting  period. 
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(d)  Battery  C9  6th  Bn  16th  Artillory 

17  Sop  Motor  marched  from  LZ  Ollio  (BR  912 

848)  to  Qui  Nhon  for  saalift  to  VUng 
Ro  Bay.  After  motor  march  to  vio 
Tuy  Hoa  airlifted  to  LZ  Basin  (BQ  954 
503)  Roinf  3/319th  Arty  it  1  Operation 
Bolling. 

29  Sop  Btry  airlifted  to  I  &  Peak  (BQ  983  384) 

and  continuod  to  support  Operation . 
Bolling,  Opoon  to  6/32  Arty. 

(2)  Duo  to  tho  dispersion  of  units,  variety  of  support  require¬ 
ments,  fin  planning  by  this  headquarters  was  decentralized.  i>; ^ximum  use 
was  made  of  the  reinforcing  mission. 

(3)  Though  this  headquarters  assigned  tactical  missions  only 
to  battalions,  the  battalions  found  it  advantgeous  to  furthor  assign 
tactical  missions  to  battery  level.  Duo  to  tho  provnlonco  of  separate 
small  unit  operations  in  tho  somi-static  revolutionary  dovolopmont  aroas, 
divisional  battorlos  wero  omployod  in  diroot  support  of  maneuver  battalions 
Non-divisionnl  artillery  battorios  often  reinforced  divisional  battalions. 
For  example,  tho  mission  assignments  for  tho  7th  Bn  13th  Artillory  in  tho 
Pershing  AO  included;  Btry  A  GSR  1st  Bn  21st  Arty,  Battery  B  GSR  2nd 

Bn  19th  Arty  cuid  Btry  C  GSR  1st  Bn  77th  Arty*  Those  missions  wore 
assigned  witliin  tho  battalions  overall  mission  of  roinf  or  cing  1st  Cav  Div 
Arty. 

(4)  Automatic  Weapons  md  Searchlights  woro  deployed  as 

follows :  M-42  M-55  SIff 

Pershing  AO  22  8  9 

(1st  Cav  Div 

(AM) 

Bolling  AO  2  24 

(173rd  ABIT  DDE) 

CAP  ROIC  Inf  Div  6  4  8 

9th  ROIC  Inf  Div 

Byrd  AO  8  4  2 

(TP  2/7  Cav,  101st 
ADIT  DIV) 
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SUBJECT?  t  Opera  ionol  Report  for  Quarterly  Period  Ending  J1  Ootobor 
1967  (RCS-CSPOP-65)  (U)  UIC:  !rA00-A/w-A  (U) 

Maoarthur  24  8  11 

(4th  Uif  Div) 

Hrn  Cat  2  0  0 

Thoso  olcmontB  were  predominantly  attached  to  other  artillery  olcmonts 
in  thoir  rospoctivo  areas  for  purposes  of  control  end  were  assigned  normal 
artillery  taetioal  missions.  Tho  M-42's  and  M55's  wore  used  far  convoy 
security,  porimotcr  defonso,  bridgo  security  and  for  firing  local  H  &  I 
missions  in  connection  with  tho  porimotor  defonso -mission* 

(5)  This  headquarters  maintained  a  liaison  team  at  1st  Cav 
BLv  I&.Two::bft8,  Group  liaison  at  CAP  ROK  Inf  Div  was  accompli  shod  by 
tho  Liaison  Cffiocr  from  5th  Bn,  27th  Arty  endket  tho  9th  (ROK.'  Thf  Biv  by 
6th  Bn,  32nd  Arty.  Liaison  woo  maintained  with  22nd  ARV1T  hi  vision, 

Binh  Binh  Sector  HQ,  Tuy  Hiuoc,  An  Hhon,  and  Ehu  Cat  Subsectors  iirough 
regular  weokly  or  biweekly  visits  by  staff  members. 

b.  Training 

(1)  A  training  program  for  six  newly  organised  A/N  MP'l  4 
radar  dotaohments  was  inititod  at  Camp  Townes  by  HFTB  Oth  TAB  26th  Arty. 
Fifty-four  onlisted  non  woro  trained  in  the  operation  «n«J  maintenance  of 
tho  cauntezmortar  radar.  The  POI  consisted  of  classroom  and  field 
training  which  began  27  September  and  ended  15  October.  The  training 
was  conducted  by  personnel  f~am  tho  8th  TAD  26th  /arty,  (Training 
program  at  Inol  1)  Invaluable  assistance  for  the  training  program 
was  provided  by  tho  Capitol  ROT  inf  Div  Arty  and  th<-  U.S.  Air  Perce. 

The  CAP  ROK  Artillery  fired  150  roundB  of  105  emmunition  on  throe 
successive  nights  for  Mgh-burst  and  MPI  registrations  and  weapon  location 
practico*  The  Air  Force  provided  Glee  mortar  fire  for  detection  practice 
at  fhu  Cat  Air  Force  Base. 

Tho  Radar  personnel  woro  assigned  to  IIIIB  8th  TAD  26th  Arty  pending 
organization  of  tho  radar  detachment 0  by  general  order.  They  continued 
training  by  operating  throe  MPQ  4  radars  nightly  at  Camp  5  •vnes ,  while 
awaiting  doploymont . 


(3)  RVNAF  Training 

An  aggressive  program  to  provide  training  assistmeo 
to  HVNAF  was  undertaken  in  compliance  with  IFFORCEV  Reg  350-1.  Each 
attached  battalion  organised  an  instructor  team  to  toach  obsorveu  firo 
procedures.  In  addition,  the  medium  and  light  battalions  provided  a 
firing  battery  training  team,  and  the  heavy  battalions  wero  tasked  for 
a  Firo  Direction  Teem. 
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Liaison  was  established  with  the  Artillery  Advisor,  22nd  ARVIf 
Division  to  nsoortoin  tho  nood  for  training  assistance.  Ch  25  ,  24, 

26  end  27  October  a  16  hour  ocurso  in  adjustment  of  artillery  fires 
was  hold  for  15  ARV1T  Infantry  commando rs  end  platoon  leaders  from  tho 
41st  ARVN  Regiment  •  ARVN  Artillory  support  and  ARVN  training  site 
was  used.  Instructors  were  providod  by  7th  Bn  15th  Artillory. 

Subsequently  tho  1st  Bn  30th  Artillory  hold  a  similar  course  for 
Infantrymen  from  the  40th  ARVN  Regiment.  Tho  6th  Bn  32nd  Artillery 
duplicated  tho  olaso  for  mombers  of  tho  47th  ARVN  Rogimont,  Tho  5th 
Bn  27th  Artillory  providod  firo  direction  and  firing  battery  instruc¬ 
tional  toons  for  tho  Cung  Son  CISC  oonponys  for  10  days.  This  toam 
presented  40  hrs  of  training,  enabling  the  CIDO  forces  to  offoctively 
employ  two  105mn  howitzers  located  at  tho  oamp.  Tho  2nd  Bn  17th  Artillory, 
stationod  two  onlistcd  instructors  at  tho  Vinh  Thanh  Spocial  Porcos 
Camp  for  tho  same  purpose. 

0.  Other  Aotivities 

During  this  porlod  two  exporimontal  artillory  procedures 
emanating  from  tho  Gunnery  Dopt  U.S.  Army  Artillory  on d  Missile  3chool 
wore  tostod.  These  wore  a  simplified  registration  procodurc  and  pro¬ 
posed  method  of  locating  an  observer  by  timing  the  sound  interval 
botvoon  two  simultaneously  bursting  artillory  project ilos.  Results  of 
tho  registration  prooedur  trials  proved  sueossful,  while  tho  observer 
locating  tests  wore  not  considered  to  bo  conclusive  duo  to  limltod 
opportunity  for  evaluation*  Results  of  the  so  tosts  wore  forwarded  to 
the  Artillery  md  Missilo  Sohool.  Rirther  oxporimonta  are  oxpectod  to 
bo  hold  when  operations  pormit, 

4.  (U)  LOGISTICS 


a.  All  units  with  I0.6A1  Rifles  oomplotod  tho  exchange  of 
the  Buffer  Assembly  2. 

b.  Somo  difficulty  was  experienced  in  obtaining  test 
equipment  and  repair  parts  for  FAJJAC.  It  has  boon  determined  however 
that  stooks  of  porta  oro  in  country  end  will  bo  ovailablo  in  tho  nocr 
futuro. 

o.  •  Plano  wore  dovelopod  during  August  for  construction  of 
MIOT.'sadMUO  gun  platforms.  Progress  was  delayed  ponding  approval  of 
the  project,  A  further  delay  woo  causod  by  a  shortage  of  materiel. 
Construction  was  eventually  begun  in  oarly  October. 

d.  Pood  Service  Program 

Two  ration  breakdown  points  wore  consolidated  during 
the  month  of  Soptombor  reducing ^tho  jxirsonncl  roquiroraents  by  50$. 
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AVOI-CO  22  Nobomber  1#7 

SUBJECT*  Operational  Ho  port  for  Quarterly  Period  Ending  31  October 
1967  (RCS-CSFOR-65)  (H)  UICi  WAOO-AA-A  (U) 

The  Gasp  Townos  ration  breakdown  it  now  oporatod  by  3  onlistod  men 
■erring  6  units. 

Tho  Pood  Sorvice  inspection  program  was  curtailod  from  24  Suptom- 
bor  thru  28  October,  due  to  hospitalisation  of  tho  Group  Food  Sorvice 
toohnioan  and  absence  of  the  food  service  supervisor. 

e.  Medical  4 

The  health  of  tho  Command  was  excellent  during  the  report¬ 
ing  poriod.  luring  tho  months  of  August  and  September  2077  patients 
required  modi  cal  attention  by  the  surgeon.  Tho  majority  were  seen  for 
minor  problems,  such  as  skin  diseases,  heat  rash,  and  minor  injuries. 
Ninoty-nino  patients  were  admitted  to  tho  hospital  for  ailments  of  a 
minor  nature  and  most  woro  fcotumod  to  duty  after  short  hospitiiization. 
During  September  Btry  B  l/30th  Arty  experienced  an  outbreak  of  infecti¬ 
ous  hepatitis .  An  opidemilc^Lcal  study  failed  to  establish  a  common 
source  for  this  outbreak.  All  battc*ry  personnel  were  given  gamma 
globulin.  Tho  battory  was  somi -isolated  for  a  short  poriod,  c.g., 
porsons  from  other  units  woro  not  allowed  to  oat  in  its  moss  hall  or  to 
assooiatc  olosoly  with  tho  battory.  During  tho  month  of  September,  thoro 
wore  16  animal  bites  reported.  Allvtotims-  were  administered  rabies 
shots.  A  program  of  stray  animal  destruction  wao  instituted.  Continued 
omphasis  was  placed  on  use  of  oar  plugs,  and  malaria  prophylactic 
medication.  Ifalaria  constituted  no  significant  problom. 

Two  dontist3  from  the  519th  Medical  Detachment,  DS,  were  attached  to 
tho  Alst  Group  during  the  month  of  July.  They  have  been  active  in 
surveying  the  attached  battalions.  Personnel  woro  olassificcl  according 
to  dental  needs  and  wore  programmed  to  bo  scon  in  tho  group  dental 
disponflory. 

5.  (U)  Civil  Affairs 

a.  Tho  Medical  and  Dental.  Action  Program  oantinued  in  tho 
villages  of  Da  Canh  and  Van  Thuan,  U.S,  Advisory  personnel  to  An 
Khon  District  Hcadquartors  have  boon  very  helpful  in  providing 
interpreters  and  guards  when  required.  During  tho  roportir.g  period  a 
total  of  200  pationts  wore  troatod.  In  addition,  medical  personnel 
continued  to  monitor  and  advise  MEDCAP  activities  of  attached  imits. 

b.  Tho  Civic  Action  Ifcogrrvn  continuod  to  be  well  received  by 
tho  local  Vietnamese,  During  tho  reporting  poriod  the  following 
programs  woro  undertaken: 


AVOK-CO  22  lovwbtr  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October 

1967  (RCS-CSPOR^65)  (V)  UIC:  VAOO-AA-  A  (U) 

(1)  Clothing,  food,  soap,  and  aendy  wore  donated  to  the 
Qui  Bhon  Orphanage. 

(2)  Ediblo  garbage  was  provided  and  transported  for  svino 

f coding. 

(3)  A  scrap  lumber  program  was  initiated.  All  lumber, 
not  suitable  for  construction  purposes,  vas  oollooted  and  transported 
to  fhu  Cat  Air  Force  Base.  Vfoon  sizable  amounts  were  collected  tVJs 
lumber  was  transported  to  the  surrounding  District  Headquarters  for 
distribution. 

6.  (U)  Personnel 

a.  Forty-seven  men  were  given  the  High  School  GED  test 
and  seven  were  given  tha  1-ycar  college  equivalency  tc3t.  In  addition, 
nine  personnel  enrolled  in  U3AFI  correspondence  courses. 

b.  During  the  period  this  headquarters  supervised  the 
infusion  of  396  of  floors  and  enlisted  men.  This  involved  obtaining 
rosters,  directing  reassignments  md  arranging  transportation. 
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SECTION  2  (C)  COMMANDER’S  OBSERVATIONS  AND  RECOMMENDATIONS 

Burt  1,  Observations  (Deacons  Learned) 

1*  (U)  Personnel. 

Item:  Personnel  Management 

Dlsoussion:  Management  of  personnel  is  a  continuing 
problem.  Imbalances  occur  due  to  reassignments,  molossignments  end 
extensions.  The  SI  section  is  not  staffed  to  permit  personnel  manage¬ 
ment,  yet  the  mission  is  self  evident. 

Observation:  An  additional  administrative  NCO  and  a 
personnel  teohnioian  (WO)  are  considered  necessary  monitor  to  adequately 
personnel  actions.  These  spaces  will  be  included  in  MTOE  action  under 
preparation. 

2.  (C)^  Operations. 

a.  Item:  Aircraft  Support 

Discussion:  (1)  Aircraft  support  continues  to  be 
insufficient.  Presently  available  on  a  daily  basis  are  two  "H-lD's 
from  the  117th  Avn  Co,  one  of  which  is  used  for  oommaid  aid  control 
by  the  group  commander  and  staff.  The  other  iB  shared  by  two  battalions 
in  the  Tuy  Hoa  area  for  similar  use.  A  third  UH-1  has  been  made 
available  tw>  days  per  week.  It  is  used  by  the  4th  Bn  60th  Arty, 

HHB  0th  TAB  26th  Artillery  and  Battery  B,  29th  Artillery  for  comma* d, 
control  and  resup  ily  of  their  widely  dispersed  elements. 

(2)  Three  0-1  aircraft  are  also  avnilable 
from  the  8!9<th  Avn  Co.  daily  and  are  shared  by  four  battalions. 
Limitations  on  flying  time  and  lengthy  flights  from  the  219th  Avn 
Co  to  the  supported  battalions  in  the  Pershing  AO  each  dqr  limit 
the  usefulness  of  these  assets.  This  headquarters  and  CG  IFPORCEV 
Artillery  have  requested  additional  aircraft  on  the  basis  of  one 
0-1E  daily  for  each  cannon  battalion.  With  the  recent  arrival  of  the 
203x4  Avn  Co  it  appears  that  the  request  for.O-lE’s  will  be  filled. 

The  equivalent  of  two  additional  DHID's  per  week  has  also  been  requested. 

Observation:  Organic  aviation  sections  are  necessary  at 
battalion  and  group,  to  permit  visual  reconnaissance,  observation  aid 
oommand-oontrol 
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b.  Item  Syflit 

ia.BouBP.ion:  Bssauss  sf  enemy  unwillingness  to  Mia 
and  hie  penchant  for  launching  email  unit  and  mortar  attacks  in  the 
coastal  region  of  II  CTZ,  artillery  has  bean  employed  for  area 
coverage  mother  than  for  mobility  or  massing  of  fires.  This  has 
engendered  the  use  of  widely  separated  battery  fire  bases  to  make 
full  uso  of  range  oapability.  In  aapy  oases  batteries  have  bean 
fragmented  for  extended  operations  into  platoons  separated  by  as 
much  as  35  kilometers.  The  command,  control  md  resupply  activities 
of  the  parent  battalion  are  complicated  by  this  employment,  as  are 
effects  of  personnel  shortages  siaoe  each  platoon  normally  requires 
a  full'  fire  direotion  oapability  and  suffioient  personnel  for  24  hour 
operation. 

Observation  t  Commanders  must  pursue  a  very  Kggrsssivs 
program  of  supervision  and  control  to  ruintain  discipline,  standard¬ 
ization  of  procedures,  welfare  and  maintenance  in  their  widely 
separated  unite*  Battery  YD  personnel  oust  be  augmented  from  battalion 
resources. 

0.  Itemt  Artillery  Organization  for  Combat,  Missions  and 

statue. 

Discussions  Baoauee  of  dispersion  far  area  coverage, 
the  desire  for  mixed  calibers  and  the  neoessity  for  dooontralizod 
control,  tactical  missions  normally  assigned  to  battalions  havo  in 
some  oases  boon  assigned  to  battoiidp, «  In  example  to. provide  support 
for  small  unit  operations,  battalions  whioh  have  a  reinforcing  mission 
for  the  1st  Cav  Div  Artillery  havo  further  assigned  to  their  batteries 
mission  of  GS  -  Reinforcing  divisional  Artillery  battel  ions,  in  one 
case  a  non-di visional  battery  was  given  the  mission  of  direct  support 
of  a  maneuver  battalion.  Batteries  which  art  employed  in  a  reinforcing 
role  for  operations  at  a  considerable  distance  from  their  paront  battalion 
wore  normally  attached  to  other  artillery  battalions  in  the  area  of 
operation* 

Observation:  The  battery  rather  than  the  battalion  is  in 
most  casos  regarded  os  the  integral  fire  unit  aid  is  called  upon  to 
perform  for  maneuver  battalions  the  role  traditionally  performed  by 
tho  artillery  battalion  for  brigade  size  foroes.  Adjustments  in  per¬ 
sonnel  aid  equipment  are  necessary. 

d.  Item:  Airlift  -  Sealift 

Discussion:  Due  to  bridge  and  road  limitations  botweon 
Qui  Nhon  and  Tuy  Hoa,  all  heavy  artillery  movss  botvoen  these  points 
are  made  by  sea.  For  each  sea  lift  a  complete  listing  of  vohiolos, 
equipment,  ammunition,  POL  and  personnel  is  roquirod,  to  include 
dimensions,  weight  and  cube,  for  all  major  equipment  items. 

// 
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SIAM  the  iwvei  ace  generally  on  abort  notice,  delay*  have  boen 
MpnlMNd  while  uolt*  determine  thl*  loading  information. 

Observation  t  In  oaoh  unit  a  current  pro-eomputod  chart 
or  list  of  all  major  equipment  items,  their  cubo,  normal  maximum 

weight,  and  di— nloaa  should  be  maintained  to  expedite  the  documentation 
required  for  sea  and  air  lifts. 

Xtom;  MPOE 

Discussion:  Due  to  distonco,  the  open  of  IFFOHCEV  Artillory 
administrative  oontrol  end  the  current  tactical  eaploymsnt  of  artillery, 
the  group  headquarters  staff  has  assumed  my  more  administrative  duties 
than  normally  expected.  Staff  augaantatiom  madid  includes  e  personnel 
warrant,  pay  speoialiot,  an  S5»  and  several  clerks. 

Observation:  A  group  headquarters,  though  designated  a 
tactical  headquarters  must  porform  adminintrativo  functions  in  thi:; 
onvironmont,  which  it  is  not  staffed  to  do.  An  MPOE,  with  additional 
spaces  far  administrative  personnel  is  being  prepared. 

3«  (u)  Training  and  CrgoriiMtion. 

a.  Item:  HVNAF  Training . 

Discussion:  The  training  program  dosoribed  in  part  1, 

Hno  been  implemented  only  a  short  time,  however  seme  lessons  learned 
are  contained  in  the  reports  from  participating  organizations,  cue  is 
attached  at  inalosux*  2„ 

Observation:  Tacf,  pationco,  imagination  and  tenacity 
ere  required  to  attain  success  in  this  training  program. 

b.  Item:  Artillery  Mechanic  Training 

Discussion:  Rtmetty  there  la  no  courts  deaifned  to 
.train  artillery  mechanics  In  0QPU3.  Personnel  auet  be  fivai  on-the- 
job  training  which  la  mot  aa  daalxaible  as  aehool  training.  Leek  of 
proficient  artillery  machanica  la  a  eerioy*  handicap  to  unite  operating 
Independently  at  great  distances  from  DS  maintenance  units. 

Observation:  A  formal  artillery  mechanic*  court*  ll 
considered  necessary. 
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4.  (tr)  Dxuelligonce  (Naas) 

5#  (U)  Logistics  (Nose 
6.  (U)  Other  (Communications) 
a.  Items  Flastio  Taps 


Discussion:  Staidard  friction  tape  has  proven  to  be 
unsatisfactory  for  use  in  the  Vietnam  climate  because  of  .the  heat  and 
humidity.  The  tape  lojes  its  adhesive  quality  aid  rots  very  quickly. 

Observations  Plastic  Insulation  Tape,  ESN  5970-664- 
3173  offers  the  best  protection  against  the  weather  and  the  greatest 
durability. 


b.  Items  TSEC/KY-8  Speech  Security  Device 

Discussion:  The  major  problem  concerning  the  KY-8 
has  been  the  fragility  of  the  individual  conductors  in  the  X-Htxie 
Cable,  The  points  of  greatest  strain  are  at  the  connectors.  Flexing 
causes  the  conductors  to  break  or  oauses  the  insulation  of  the  conductors 
to  fail,  producing  shorts,  A  new  stronger  eight  conductor  cable  has  beer, 
introduced  into  the  inventory  and  is  expected  to  be  available  through 
supply  ohonnels  soon. 

Observation:  It  has  been  found  that  reinforcing  the 
cable  with  tape  near  the  connectors  will  remove  the  Btrain  and  reduce 
failure. 


c-  Item:  A*i  Communications 

Discussion:  Difficulties  with  cables  connecting  tho 
TT-76  «d  TT-98  have  been  experienced.  Extessive  flexing  of  the  so 
cables  oauses  the  insulation  on  the  individual  conductors  to  fail. 

Observation:  A  spare  set  of  cables  shoull  be  kept 
on  'land  for  each  piece  of  equipment.  They  should  be  taped  approximately 
six  inches  from  each  end  to  reduce  flexing. 


Part  II,  Recommendations 

.  1,  (U)  Recommend  that  TOE!  aviation  sections  be  authorized  for 

for  fill  (Ref  Sec  2,  part  1,  par  2a, ) 

2,  (U)  Reoommend  that  a  formal  course  be  established  in  CCRUS 

for  training  artillery  median! os,  (Ref  See  2f  part  1,  par  3b,) 


Incl  1 

fDielvlthdrawn» 
m  Hqs ,  DA 


Colonel,  itrtillery 
Commanding 
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AVFA-AT-A  (22  Nov  67)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1967 
(RCS-CS  FOR-65)(UIC  VA0C*AA)(41st  Arty  GP)(U) 

Headquarters,  I  Field  Force  Vietnam  Artillery,  APO  96350,  }  December  1967 

TO:  Commanding  General,  1  Field  Force  Vietnam,  *TTn:  AVFa-GC-OT,  APO  96350 

1.  Concur  in  the  observations  and  recommendations  contained  in  basic 
communication. 

2.  Reference:  Section  2,  Part  II,  paragraph  1,  page  13.  Currently 
this  headquarters  is  staffing  a  study  in  orde_”  to  request  additional  air¬ 
craft  assets  for  I  FFCRCEV  Artillery  units. 

3.  Reference:  Section  2,  Part  II,  paragraph  2,  page  13*  Concur  with 
the  need  for  school  trained  qualified  artillery  mechanics.  Information 
cannot  be  determined  at  this  headquarters  whether  such  a  course  of  in¬ 
struction  is  in  existence. 

FOR  THE  COMMANDER 


DONALD  L.  BURTON 
MAJ.  Arty 
Adjutant 


m 


CONFIDENTIAL^ 


Afm-OC-OT  (22  Mot  67)  *  lad 

MUJlCti  Operational  Report-Lessons  Loomed  for  Quarterly  Period  Judins 
31  October  1967,  RCS  CSFCB-65  UIC  WAQOAAA,  41st  Arty  (U) 

UADQUABflBS,  I  FIELD  FORCE  VIBTMAM,  APO  96350  1  0  DEC  1967 

fOt  Gomaading  General,  United  States  Amy  Vietnan(  ATTHj  AV  1T# 

APO  96375 

(C)  Thie  headquarters  has  reviewed  the  4lst  Artillery  Group  Opera¬ 
tional  Report-Lessons  Learned  for  the  quarterly  period  ending  31  October 
1967  And  concurs  with  the  observations  and  roc  oeasnriit ions  and  the  pre¬ 
vious  indorsement  with  reference  to  obeervation  in  Section  IX,  Part  I> 
pif»|w»pti  2a  (page  10)  s  Aircraft  support  for  artillery  units  is  under 
study  at  this  time. 


Downgraded  at  8  year  Intervale 
Declassified  after  It  yean 
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October  1967 


96375  t6  DEC  1967 
OPOP-OT, 


1.  (u)  This  headquarters  has  roviswed  the  Operational  Report -Lessons 
Learned  for  the  quarterly  period  ending  31  October  1967  from  Headquarters, 
41st  Artillery  Group  (AOOA)  as  Indorsed, 

2.  (C)  Pertinent  comments  follow: 

a*  Reference  item  concerning  aircraft  support,  page  10,  paragraph 
2:  Concur.  Current  DA  policy  is  that  non -divisional  Combat  Support  (CS) 
and  Coobat  Service  Support  (CSS)  units  deploying  to  HfN  will  have  their  avi¬ 
ation  sections  at  sero  strength  and  no  aviators  or  aircraft  will  be  request¬ 
ed  for  these  units.  Therefore,  CS  and  CSS  units  must  be  provided  aviation 
support  from  current  assets  on  a  priority  basis. 

b.  Reference  item  concerning  artillery  mechanic  training,  CORDS, 
page  12,  paragraph  3b;  page  13,  paragraph  2;  and  1st  Indorsement,  paragraph 
3:  Concur.  DA  Pamphlet  350-10  lists  courses  for  turret  maintenance 
(643-45G20)  and  Air  Defense  Artillery  Automatic  Weapons  Repair  (642-45F20). 
These  courses  do  not  appear  to  quality  an  individual  as  an  artillery  mechan¬ 
ic  as  specified  in  AR  611-201. 

3.  (U)  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting 
unit  through  channels. 

FOR  THE  COMMANDER: 


C.  S.  NAKATSUKASA 
Captain.  AGC 

Assistant  Adjutant  General 


Downgraded  at  9  year  Interval* 
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A7HQC-08T  (22  Rev  67)  3d  Ind  (C) 

SUBJECT:  Ops  rational  Report  for  Quarterly  Period  lading  31 
(RCS-CSFOR-65)  (t?)  DIG:  WAOO-AA-A  (U) 

HEADQUARTERS,  UNITED  STATE  ARMT  VIETNAM,  APO  San  Francisco 


TO:  f flintier  in  Chief,  United  States  Any,  Pacific,  ATTN: 
APO  96556 


CONFIDENTIAL 


6P0P-DX(22  Rov  67)  (U)  6th  Xnd 

SOUKTi  Operational  Report  for  the  Quarterly  Period  Ending  31  Octobar 
1147  froa  HQ,  41st  Arty  Gp  (U1C:  WAOOAA)  (RCS  CSFOR-65)(U) 

BQ#  01  AUff,  PACIFIC,  APO  San  Francisco  96558  1  4  FEB  1968 

TOt  Aaaiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arqy,  Wellington,  D.  C.  20310 

Ala  headquarters  has  evaluated  subject  report  and  forwarding 
ladoraaaeata  and  concurs  in  the  report  as  indorsed. 


\ 
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DEPARTMENT  OF  THE  AftMY 
HEADQUARTERS,  7TH  BATTALION  15TH  ARTXUHY 
APO  Bah  Francisco  96368 

AVGK-AB-C  29  October  1967 

SUBJECT:  ARVN  Training 


TO:  Commanding  Offioer 

41st  Artillery  Group 
•  ATTN:  S3 

AFC'  San  Rraioisco  96368 


1.  In  reference  your  message  cite  10/153  subj :  ARVN  Training  ,  the 
following  report  is  submitted.  This  organization  conducted  Forward  Observer 

Training  for  all  company  grade  Infantry  officers  of  the  41st  Regt,  22d  ARVN 
Division  on  2J,  24,  26  and  27  Oct  67  •  Two  separats  two  day  aasalons  vara 
held  la  order  to  asanra  that  all  of  the  offioars  would  have  the  opportunity 
to  receive  the  Instruction. 

2.  The  program  included  10  houre  of  inetruotion  conducted  with  the 
objectives  firat  of  teaching  the  students  to  adjust  artillery  fire  in  their 
own  language  aid  second  to  call  for  fires  in  English.  Three  houre  war* 
classroom  type  inetruotion  and  seven  hours  were  practical  exercises.  The 
classroom  instruction  covered  the  following  subjects!  Artillery  Character¬ 
istics  and  Target  Location)  Initial  Fire  Request)  band  subsequent  correction# 
The  next  two  haute  were  spent  in  practical  exercises  in  the  conduct  of  five; 
using  a  mock-up  of  a  binocular  reticle  and  a  nap,  students  were  required  to 
locate  targets,  prepare  an  initial  fire  request  end  send  it  in  English. 
Students  ware  than  required  to  make  appropriate  corrections,  whan  the 
instructor  designated  the  position  of  the  burst  on  the  mock-up  blaoeulafc 
reticle.  The  final  five  hours  of  the  course  consisted  of  a  Ft  Sill  style 
observed  fire  service  practice  in  which  each  student  fired  one  mission. 

Two  103am  howitsars  of  C  Btry  222d  ARVN  Battalion  supported  this  shoot. 
Students  were  required  to  give  the  fire  request  end  corrections  to  the 
instructor  first  in  English)  then  they  sent  the  rnmmamln  to  the  ARVN  IOC  in 
Vietnamese ,  A  copy  of  ell  lesson  plans  has  been  Included  as  tnci  1*  A 
list  of  recoomanded  bilingual  training  aids  is  enclosed  as  Incl  2. 

3  •  Problem  areas  associated  with  the  instructional  program  fall 
generally  into  three  categories.  Firat,  obtaining  artillery  qualified  and 
properly  motivated  interpreters.  Second,  the  tardiness  sad  trustify  §f  the 
students.  Third,  the  failure  of  students  to  briag  signfwsy  aqfaipmw** 

The  Division  Artillery  Executive  Offioer  was  appointed  t§  interprets  for 
these  classes)  he  was  prssent  for  the  first  three  hours  of  class  but  was 
unwilling  or  unable  to  interprate.  A  Vietnamese  Artillery  forward  observer, 
who  spoke  fair  Gnglish,  wee  also  ashed  to  interpratc.  Initially  he  also 
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rofusod,  however,  he  later  agreed  to  participate  and  performed  veil*  Aa  a 
result,  initial  interpretation  was  accomplished  by  the  regimental  interpreter 
who  spoke  English  very  well;  however,  his  lack  of  understanding  of  basic 
artillery  terms  hamperod  the  instruction.  Tho  second  problem  was  tardiness 
and  nbsontooism  for  the  afternoon  classes*  Classes  were  scheduled  from  1400 
to  1600*  No  aftomoon  class  over  began  boforo  1430.  Cists  strength  tor  tho 
first  cyolo  was  24  ttd  fear  tho  aecond,  1$.  Hovtvor,  tho  ottsmoen  classes 
on  each  day  were  poorly  attended  and  the  final  class  of  the  second  cycle 
had  only  two  studonts  in  attendance.  The  exact  cause  of  this  behavior  is 
unknown,  for  it  woo  certainly  not  from  laok  of  caawwad  emphasis.  The 
regimental  c coriander  was  eagar  to  have  this  instruction  and  visited  the  classes 
on  aavoral  occasion*  •  Th*  third  difficulty  was  that  the  students  did  not 
haws  sufficient  maps,  compassas,  asd  binoculars  with  thorn  even  though  this 
had  baan  previously  arranged  for.  This  caused  a  conference  each  tifflfe  a  torgot 
was  to  ba  locatad.  Also  th*  studants  vara  not  able  to  follow  the  adjustments 
as  Vtll  as  if  thay  had  had  binoculars. 

4*  Overall,  the  primary  objective  of  the  class  was  accomplished. 

Students  used  proper  procedures,  however,  they  require  more  practice  before 
thay  will  be  able  to  adfust  fire  rapidly  and  to  select  fuse  actions  properly 
for  the  various  types  of  targets*  The  secondary  objective,  to  teach  the 
students  how  to  call  for  and  adjust  fire  in  English,  was  successful  only 
In  those  ossea  where  students  had  a  prior  basic  knowledge  of  English*  The 
overall  results  were  gratifying  and  it  is  felt  that  considerable  headway 
was  mad*. 

5*  Reeonmend  the  following  actions  be  taken  in  the  future  to  improve 
Instruction*  first,  that  closer  liaison  be  established  to  insure  availability 
of  suitable  interpreters •  Second,  that  closer  coordination  be  mads  t§ 

Insure  that  students  are  properly  equipped  to  participate  in  the  instruction* 
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